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COMPANY PROFILE Lyndon Strategies LLC is a consulting firm & subcontractor with a focus on aviation,

transportation, and program management with 15 years industry experience. Our expertise
includes operations, enhancing inter-agency coordination, boosting efficiency, mitigating
risks, and providing comprehensive program oversight. We are certified as a Women Owned
Small Business (WOSB), Disadvantaged Business Enterprise (DBE), and Service-Disabled
Veteran Owned Small Business (SDVOSB). Certified by: NYS OGS, DOT DBE, PANYNJ, SBA.

1. AVIATION CONSULTING

General Aviation Operations, CONOPs &
KPI Development, Master Plan & IDP
Planning, Ops & UAS Integration, EOC &
AOC Integration Medium & Large Hub,
FAA & DoD Implementation, CFR 49 and
Part 139, AIP & CIP Airspace Design, ATC
Operations & Reports, Snow Removal
Ops, Legacy Carrier & LCC Relations

INDUSTRY

CERTIFICATIONS AND MEMBERSHIP

2. SPECIALITY CONSULTING

General Transportation, Executive
Advisory, Stakeholder & Government
Engagement, Crisis Leadership,
Stakeholder Reports, Strategic Plans,
Risk Mitigation, Domestic & Global
Clients, CONOPs & KPI Development,
Community Liaison, Public Engagement

3. PROGRAM MANAGEMENT

Schedule, Budget, & Personnel
Management, Administrative Support,
Data Analysis, Milestone & Deliverable
Trackers, Grant Management, QC/QC

4. SUBCONTRACTING

We bridge the gap between the aviation
& transportation industry and your firm.

PREVIOUS CLIENTS

e  Advanced Airport Safety & Operations e  Airport CDM Certification, PANYNJ (JFK, LGA)
School, AAAE EUROCONTROL Los Angeles World Airports (LAX)
e Airport Certified Employee ACE- e TRB AV090 Aviation Safety, Security, Port of Seattle (SEA)
Operations, AAAE and Emergency Management Dallas Fort Worth (DFW)
Committee Phoenix Sky Harbor (PHX)

e  AirTraffic Control, FAA (Pink Card)

San Fransisco (SFO)

e Airfield Operations Course, USAF e TRB A\{020 Aviation System Planning Denver International (DEN)
e  Advanced Airport Manager Course, Committee Dublin Airport (DUB)
USAF *  Skillsoft Program Management Federal Aviation Administration
e Introduction to ATM/NANS, Program (PMP) Course United States Air Force
EUROCONTROL e  AAAE Member

Department of Defense

SAFE Airports Software Integration, PANYNJ | LGA & JFK
2019 | Pursuit Program Manager | Saab Sensis

Defined concept of operations (CONOPS) to inform key
performance indicators (KPIs), completed gap analysis, and
supported operational/departmental assessments and
improvement analysis. Documented processes, methodologies
and findings for future knowledge transfer and mapping efforts.
Co-Program Manager, Post-Deployment PANYNJ | LGA & JFK
2018 -2019 | Co- Program Manager | Saab Sensis

Provided on-site training programs and user groups for airport
stakeholders, from operational workers to C-Suite executives.
Post-deployment support included program refresher courses,
train-the-trainer programs, and updated workflows to reflect
changes in processes, systems, and procedures. Continuous
support was provided both on-site and virtually, as needed.
Surface Area Management System | SEA

2018 -2019 | Pursuit PM & Program Manager | Saab Sensis

Led design, installation, testing, training, transfer of operations,

and post-deployment support of the Aerobahn pursuit and award.

Mapped all requirements, plans, and procedures to system
capabilities for operational readiness and implementation.
Developed milestones, dependancies, tracked and reported
project status.

Aerobahn Program Development, Rollout & Support LAWA
2014—2019 | Co-Program Manager | Saab Sensis

Designed & deployed comprehensive program from clearly
defined framework addressing areas of operational readiness,
testing, training, and rollou and post-activation support.
Developed dashboards and resports for stakeholder needs.

SAFE Airports Software Integration | DFW

2018 -2019 | Pursuit Program Manager | Saab Sensis

Defined concept of operations (CONOPS) to inform key
performance indicators (KPIs), completed gap analysis, and
surveyed multiple departments to understand department and
customer needs, expections, against regulatory standards.
Developed specific interactive dashboards and resports based
audience needs using business intelligence.

Operational Readiness Exercise, Inspection &
Implementation | JBER

2011-2015 | Director of Operations | USAF JBER, AK

Led a team of 140 across 4 aviation divisions through Operati-
onal Readiness Inspection, Exercise, and Implementation
events. Simulated real-world scenarios, tested the processes,
systems, and procedures to be implemented - SOPs, incident
management reports. Inspected and tested for security,
accuracy, completeness, and regulatory adherence.
Elmendorf Airfield Construction | EDF

2012 -2015 | Director of Operations | USAF JBER, AK
Budgeted and oversaw 30 airport projects valued over $50M,
simultaneously completed, supported three international
aviation exercises, navigational aid overhauls (MagVar).
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